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Ka Mua, Ka Mun

This kdwhaiwhai represents many themes that the Human Rights Commission encompasses.
The look of the graphic is derived from the traditional art of whakairo. Having the whakapapa
feel within the line strokes also ties back to being Te Tiriti based. As for the design itself,
there are patterns of puhoro and unaunahi. The Waka Hourua symbolises the Commission,
the moana is the path that the Waka Hourua has to navigate through. There are human
figures depicted in parts of the kowhaiwhai that are inspired by Cliff Whiting's mahi toi. These
are to embody the workers within the Human Rights Commission.

Overall this kowhaiwhai represents the haerenga to be Tiriti based. Visually representing
the journey and development within the Commission.

Ko ta te kowhaiwhai nei he whakaatu i te rahi o nga ahua e whakakaupapa ana Te Kahui Tika
Tangata. Ko te ahua o te pikitia e kitea mai nei, he mea hangai ki te whakairo. Ko nga tatai
whakapapa he hekenga tukuiho no te Tiriti. Ko étahi atu taniko ko te puhoro me te unaunahi.

Ko te waka hourua te tohu o Te Kahui Tika Tangata, ko te moana te ara kokiri i te waka hourua.
I whakauru atu e Cliff Whiting étahi kdwhaiwhai tohu tangata hei whakaruruhau i a matou nga
tangata o Te Kahui Tika Tangata.

Ka mutu, ko te 6ranga o ténei taonga - te whakakitenga o te Tiriti

“\%\ =z
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Foreword from the
Chief Commissioner

| am delighted to present the Strategic Plan
Mahere Rautaki 2021-2025.

As a nation, we make a strong commitment
to fairness and egalitarianism. This is laudable.
However, it is not always supported by tangible
action in some of the areas that make a huge
difference in people’s day-to-day lives.

The same is true for the Commission. We
have been strong on non-discrimination
and civil and political rights, and we should
continue to do this. We must also make a
paradigm shift to uphold the Indigenous
rights of tangata whenua in Aotearoa. We
must do more to realise workers' rights, such
as the right to a fair wage. Also, we must do
more to realise people’s social rights, such
as the rights to a decent home, access to
healthcare and education. These human
rights are part of the international code that
successive governments have both shaped
and signed up to.

Our message is that human rights can empower
and dignify individuals, whanau, hapu, iwi

and communities, and they can also help
governments to deliver fair and robust policies.
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In Strategic Plan Mahere Rautaki 2021-2025,
we are setting an ambitious new agenda

- both for ourselves and for the country.
While we can learn a great deal from what
has already been done overseas, in some
cases, our context is unique, and this needs
to be reflected in our approach. We want to
work with duty-bearers - government and
business - to make real positive change.

We are committed to walking our talk,
solidifying, and activating our commitment
to be a Tiriti-based organisation and a
human rights exemplar. All government
organisations are obliged to be led by Te
Tiriti o Waitangi. This means acknowledging
tino rangatiratanga as a form of authority
alongside kawanatanga. We may not always
get it right, but we will learn, improve, and
strive to demonstrate that this foundational
approach can make a real difference.



He kupu takamua mai 1 te
Kaikomihana Matua

Wehe ana au i te rekareka ki te whakaatu i ta
Te Kahui Tika Tangata Strategic Plan Mahere
Rautaki 2021-2025.

He takohanga kaha to tatou hei motu ki te
matatika, ki te dritenga. Me mihi ténei ka tika.
Heoi ano, ehara i te mea kei te tautokona i
nga wa katoa e te mahi ka kitea ki &tahi o nga
wahi ka whakarite i te panonitanga rahi ki
nga ao o ia ra o te tangata.

He pono hoki ténei e pa ana ki Te Kahui. Kua
kaha matou ki te kore-toihara, ki nga tika
papori, tika torangapt hoki - a, me pénei
tonu matou. Engari me whakamahi hoki
matou i te nekehanga tauira kia tautinei i
nga tika Taketake o nga tangata whenua ki
Aotearoa i te wa tonu, kia nui ake nga mahi
ki te wahi o nga tika kaimahi péra i te tika ki
te utu matatika; nga tika papori péra i nga
tika ki te whare rawaka; te aheinga ki te tiaki
hauora me te matauranga. He wahanga énei
tika tangata o te tikanga a-ao kua hangaia,
kua hainatia hoki e nga kawanatanga o te wa.

Ko ta matou karere ka taea e nga tika tangata
te whakapakari, te whakamana i nga tangata
takitahi, i nga whanau, i nga hapg, i nga iwi,
i nga hapori, 3, ka taea hoki te awhina i nga

Paul Hunt
Chief Commissioner | Kaikdomihana Matua
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kawanatanga ki te tuku i nga kaupapa here
matatika, pakari hoki.

Strategic Plan Mahere Rautaki 2021-2025,

kei te whakatakoto matou i tétahi aronga
tomanako haonui hou - ma matou ake, ma
te whenua and hoki. Ahakoa he nui nga
ahuatanga ka taea e matou te ako mai i nga
mahi kua oti ki tawahi, i €tahi k&hi, he ahurei
to tatou horopaki, nd reira me whakaatu
ténei ki td matou aronga. Kei te hiahia matou
ki te mahi tahi ki te hunga kawe haepapa - te
kawanatanga me te rangai pakihi - kia hanga
i te panonitanga pai taturu.

E 0 ana matou ki te whakatinana i ta matou
korero, te whakakaha me te whakahohe i

ta matou Gnga kia noho hei whakahaere
patake-Tiriti, hei tauira tika tangata hoki. E
herea ana nga whakahaere kawanatanga
katoa kia arahina e Te Tiriti o Waitangi.

Ko te tikanga o ténei ko te tatohu i te tino
rangatiratanga hei momo mana ki te taha o
te kawanatanga. Kaore pea matou e eke i nga
wa katoa, engari ka ako, ka whakapai ake,
ka whai kia whakaatu ka taea e ténei aronga
pUtaketake te hanga rerekétanga.




He kupu whakatak1
Introduction

The Commission seeks and is committed to
become a tauira (example) of a Tiriti-based
organisation and Indigenous and human rights
exemplar as a national human rights institution
(NHRI) and an independent Crown entity.

Working alongside and acknowledging the
mana and tino rangatiratanga of tangata
whenua will help to instil hope for iwi, hapa,
Maori communities, leaders, and other
public and private sector organisations and
communities. It will also further enable us as
we encourage government to fully implement
te Tiriti and take accountability for its Tiriti and
international indigenous rights obligations, as
part of our core role as an NHRI.
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This will in turn lead to the development and
greater advancement of tino rangatiratanga
alongside kawanatanga in Aotearoa.

To be successful in this kaupapa requires
us to make a watershed shift away from our
colonial origins, to embrace a decolonised
and critically conscious orientation. The
process will require deliberate engagement
in manaaki and aroha as we undertake this
journey for which there is no fully charted
map. In essence, we are learning as we go.

Our Ahi Kaa team is supporting the
organisation with wayfinding wisdom and
tikanga tangata whenua as we deal with
the uncertainty. This is the legacy of our
great tipuna leaders, whose teachings have
demonstrated that it is through our actions
today that we create our tomorrow.

R R B IN
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Kupu whakataki

Kei te whai, kei te 0 hoki Te Kahui kia td hei
tauira o tétahi whakahaere patake-Tiriti,

hei tauira o nga tika tangata, taketake hoki
hei tétahi whakahaere tika tangata a-motu

(NHRI), hei hinonga Karauna motuhake hoki.

Ma te mahi i te taha me te totohu i te mana
me te tino rangatiratanga o nga tangata
whenua ka awhinatia te whakato i te
tomanako ki nga iwi ratou ko nga hapu ko
nga hapori Maori ko nga kaiarahi ko éra atu
whakahaere rangai timatanui, tomataiti, ko
nga hapori and hoki. Ka whakaahei tonu i a
matou i ta matou aki i te Kdwanatanga ki te
whakatinana katoa i te Tiriti me te kawe i te
haepapatanga o 0na kawenga tika Taketake
a-ao, a-Tiriti hoki, hei wahanga o ta matou
mahi matua hei tétahi NHRI.
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Ma konei and e ara ake ki te
whakawhanaketanga me te kokiritanga
nui ake o te tino rangatiratanga i te taha
o te kawanatanga ki Aotearoa.

Kia angitu matou ki ténei kaupapa me

matua nui whakaharahara ta tatou neke

atu i 0 tatou patake koroniara, kia awhi ké

i te aronga he mea purenga ihomatua, he
mea ata tatari i te marama. Ka hiahiatia e te
hatepe kia ata whai tatou i te manaaki, i te
aroha i a tatou e haere ana i ténei haerenga
kaore he mahere kua oti te whakamahere. Ko
te ngako, kei te ako tatou i te wa o te haere.

Kei te tautoko ta matou ropd Ahi Kaa i te
whakahaere ki te matauranga para huarahi,
ki nga tikanga tangata whenua i a matou e
aro ana ki te haurokuroku. Koinei te rerenga
ihotanga o 6 matou kaiarahi tipuna purapura
tuawhiti, na 0 ratou whakaakoranga i
whakaatu ma a tatou mahi o ténei wa

e hanga ai te ahua o te apopad.




TO matou haerenga Tiriti

Our Tiriti journey

In 2015 the Human Rights Commission
committed to becoming a Tiriti-based
organisation. Over the 5 years to 2019 the
journey saw highs and lows, leading to a 2019
board decision to elevate that commitment
with the creation and recruitment of a Pou
Arahi role. The role, which was recruited to

in early 2020, leads Ahi Kaa (tangata whenua
team), and has specialist ownership for Te
Tiriti o Waitangi and indigenous rights, as well
as Deputy CEO responsibilities in recognition
of the Tiriti partnership in the organisation.

The Pou Arahi commenced with the
Commission at the beginning of the world-
wide pandemic, which resulted in the first

ever whole of Commission Tiriti based project
being launched in response to COVID-19.
Alongside our COVID-19 response, the
Commission focused on reigniting Te Ha

o te Tiriti (the life ‘s breath of te Tiriti) as

a kaupapa matua within the Commission,
reimagining the potential of a national
human rights institution grounded within tino
rangatiratanga and kawanatanga, building
relationships with tino rangatiratanga
representatives, and strategic forecasting,
mapping and charting the course to become
human rights and Tiriti based, including
prioritising foundational steps and stages.

In July 2020 our Te Ha o Te Tiriti project was launched with the following project stages:

+ Stage one: transform the Commission to operate as an Interim Tiriti-based organisation

within its current parameters by June 2022.

+ Stage two: facilitate an engagement process based on Matike Mai Aotearoa to reimagine
and design a fully human rights and Tiriti based national human rights institution,
positioned within the relational sphere between the partnership spheres and authority of
tino rangatiratanga (Iwi, hapt and whanau) and kawanatanga (government) by December
2023. This will include the action plan to implement the new design.

+ Stage three: implement the action plan to establish a human rights and Tiriti based
national human rights institution as an exemplar of Te Tiriti, Matike Mai Aotearoa and

human rights by 2025.

Over the last two years we have made some large strides forward in relationship with Pou
Tikanga of the National Iwi Chairs Forum. For example, we submitted our first ever human rights
and Tiriti based Statement of Intent (SOI) and Statement of Performance Expectations (SPE) to
government. To our knowledge, we are the first Crown entity or department to submit an SOI
and SPE that explicitly makes space for both a tino rangatiratanga and a kawanatanga view.

Our commitment is to a holistic expression of te Tiriti and human rights: respectful
relationships, shared responsibilities, and all human rights.

Acting Chief Executive
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To matou haerenga Tiriti

| te tau 2015 i whakad Te Kahui Tika Tangata
kia t0 hei whakahaere putake-Tiriti. NO roto i
te 5 tau tae atu ki te tau 2019 i kitea nga piki
me nga heke ki taua haerenga, a, nawai ka
puta te whakatau a te poari i te tau 2019 kia
whakarewa i taua takohanga ma te hanga,
ma te kimi tangata mo tétahi tdranga Pou
Arahi. | whakakiia taua tGranga i te timatanga
o te tau 2020, &, kei te arahina e ia a Ahi

Kaa (te ropad tangata whenua), 3, kei a ia

te mana motuhake mo nga tika Te Tiriti o
Waitangi, taketake hoki, tae atu hoki ki nga
haepapatanga CEO Tuarua hei whakamana i
te ngatahitanga Tiriti ki te whakahaere.

| timata te Pou Arahi ki Te Kahui i te timatanga

o tétahi mate uruta a-ao, a, ka puta mai i téra
te whakarewatanga o te kaupapa patake
Tiriti mo te katoa o Te Kahui hei urupare

ki KOWHEORI-19. Ki te taha o ta matou
urupare KOWHEORI-19, i aro Te Kahui ki te
whakaka and i Te Ha o te Tiriti hei kaupapa
matua ki roto i Te Kahui, na konei i pohewa
and i te pito mata o tétahi whakahaere tika
tangata a-motu e noho taketake ana ki roto
i te tino rangatiratanga, i te kawanatanga, e
hanga ana i nga hononga ki nga mangai tino
rangatiratanga, me te matapae rautaki, te
whakamahere, me te rapu i te huarahi kia
t0 hei whakahaere patake Tiriti, tika tangata
hoki, tae atu ki te whakaarotau i nga mahi
toapapa, i nga wahanga hoki.

| te marama o Harae i te tau 2020 i whakarewaina ta matou kaupapa
Te Ha o te Tiriti me nga wahanga kaupapa e whai ake nei:

« Wahanga tahi: te huri i Te Kahui hei mahi hei whakahaere patake-Tiriti rangitahiiroto i ana
here o naianei hei te marama o Hune hei te tau 2022.

« Wahanga rua: te whakahaere i tétahi hatepe tGhononga ka hangaia i runga i Matike Mai
Aotearoa hei pohewa and, hei hoahoa hoki i tétahi whakahaere tika tangata a-motu patake
tika tangata, Tiriti hoki, e td ana ki roto i te wahi tthonohono i waenganui i nga wahi
ngatahitanga me te mana o te tino rangatiratanga (nga iwi, nga hapt, nga whanau) me te
kawanatanga hei te marama o Hakihea hei te tau 2023. Kei roto i ténei ko te mahere mahi

hei whakatinana i te hoahoa hou.

+ Wahanga toru: te whakatinana i te mahere mahi ki te whakatad i tétahi whakahaere tika
tangata a-motu patake Tiriti, tika tangata hoki hei tauira o Te Tiriti, o Matike Mai Aotearoa,

o nga tika tangata hei te tau 2025.

NO roto i te 15 marama kua pahure ake nei kua oti i a matou étahi nekehanga rahi ki mua ki te
hononga ki a Pou Tikanga nd te National Iwi Chairs Forum. Hei tauira, i ténei tau i tapae matou
i @ matou Whakapuakanga o te Takunetanga (SOI), Whakapuakanga o nga Kawatau Mahi (SPE)
patake Tiriti, tika tangata hoki tuatahi ki te kawanatanga. Téra tonu pea, ko matou te hinonga,
tari ranei no te Karauna tuatahi hei tapae i tétahi SOI, SPE hoki ka ata whakarite i te wahi mo
nga tirohanga tino rangatiratanga, kawanatanga hoki.

Ko td matou takohanga ko tétahi whakapuakitanga torowhanui o nga tika tangata, te Tiriti hoki:
nga hononga whakaute, nga haepapatanga ngatahi, me nga tika tangata katoa.

11 | Mahere Rautaki 2021-2025

Tricia Keelan
Pou Arahi




Our developing Tiriti Framework

As a National Human Rights Institution and Tiriti-based organisation we aim to ensure that all
articles of Te Tiriti are embedded within the day-to-day operations of the Commission. The
points below build on the Tiriti framework adopted by the National Iwi Chairs Forum. In short

this means:

Article 1: kawanatanga
and Partnership

Ensuring the Crown works in an authentic
and mutually respectful partnership

with Tangata Whenua at all levels of the
organisation, supports decision-making and
includes tikanga and matauranga.

Article 2: Tino rangatiratanga

Ensuring the mana and tino rangatiratanga of
Tangata Whenua is acknowledged, respected,
protected as a form of authority alongside
kawanatanga operating in authentic
partnership.

Article 3: Oritetanga

Ensuring whanau will participate as equals in
society without discrimination and disparities
will be redressed; this requires active protection
of Tangata Whenua interests through all work
of the Commission, ensuring unjust and unfair
treatment is eliminated and striving for equity At
the very least, create no further harm.

.,P172021-2025

Article 4: Ritenga

Active protection of Maori beliefs and values
by ensuring inclusion, recognition, and respect
for Te Ao Maori (Maori worldviews) including
tikanga, kawa, reo and matauranga Maori in
all advice, analysis, policies, and decisions.

The continuous and serious breaches of

te Tiriti o Waitangi require that injustices

are acknowledged and addressed with
attention to processes of truth, justice, and
reconciliation, and including the restoration
of taonga. We note that other countries have
utilised transitional justice processes and
consider these approaches could be applied
constructively in Aotearoa New Zealand.




Human Rights Commission

Ta matou pou tarawaho Tiriti e whanake haere ana

Hei Whakahaere Tika Tangata a-Motu, hei TBO hoki e whai ana matou hei whakarite ko nga
atikara katoa o Te Tiriti ka whakatngia ki roto i nga mahi o ia ra a Te Kahui. Kei te whakapakari
nga korero i raro nei i te pou tarawaho Tiriti i whakaaetia e te National Iwi Chairs Forum. Hei

whakarapopoto ko te tikanga o ténei ko:

Atikara 1: Te Kawanatanga me te
Ngatahitanga

Te whakarite kia mahi te Karauna ki te
ngatahitanga taturu, whakaute tétahi ki
tétahi ki nga Tangata Whenua ki nga taumata
katoa o te whakahaere, kia tautoko i te
whakarite whakatau, kia whakauru hoki i nga
tikanga, i te matauranga.

Atikara 2: Te Tino Rangatiratanga

Te whakarite kia totohutia, kia whakautetia,
kia haumarutia te mana o nga Tangata
Whenua hei momo mana ki te taha o te
kawanatanga e mahi ana ki te ngatahitanga
taturu.

Atikara 3: Te Oritetanga

Te whakarite kia uru nga whanau ki te papori
hei hunga orite horekau te toihara, a, ka
puretumu i nga rerekétanga; ka hiahiatia e
ténei te whakahaumaru hohe o nga panga
Tangata Whenua ki nga mahi katoa o Te
Kahui, e whakarite ana kia whakakorea te
aronga ehara i te tika, ehara i te matatika, me
te whai i te oritetanga.
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Atikara 4: Nga Ritenga

Te whakahaumaru hohe i nga whakapono,

i nga uara Maori ma te whakarite i te
whakaurunga, i te ahukahuka, i te whakaute
mo Te Ao Maori (nga tirohanga a-ao a te
Maori), tae atu ki nga tikanga, nga kawa, nga
reo, nga matauranga Maori hoki ki te katoa o
nga tohutohu, nga tataritanga, nga kaupapa
here, nga whakatau hoki.

Ka hiahiatia e nga takahitanga auau, taumaha
hoki o te Tiriti o Waitangi kia tdtohutia, kia
aronuihia nga hé me te aro ki nga hatepe

o te pono, o te manatika, o te noho tahi,

a, tae atu ki te whakarauora i nga taonga.

E kT ana matou kua whakamahia e étahi

atu whenua nga hatepe whakawhiti, a, ki 6
matou whakaaro ka taea te whakahangai pai
ki Aotearoa.



Kaupapa
Purpose, mission, vision

The Commission is committed to a holistic expression of te Tiriti and human rights
including respectful relationships, shared responsibilities, and rights activation, and we
aim to ensure te Tiriti o Waitangi is embedded in everything we do.

Purpose
He whakamana tangata, A life of dignity for all
Mission

We create continuous meaningful improvement in the realisation of human rights for all
people in Aotearoa New Zealand by being human rights and Tiriti based in our work:

promoting better understanding
of the human rights dimensions
of te Tiriti o Waitangi

standing with and supporting
those whose te Tiriti and
human rights have been

supporting te Tiriti and human
rights advocacy and advancing
action at community, local,

violated regional, and national level

practising kaitiakitanga in our
stewardship of human rights
in Aotearoa

brokering evidence-informed
te Tiriti and human rights
solutions

urging government and all
those in positions of power
and influence to demonstrate
te Tiriti and human rights
leadership in practice in a
global context

challenging breaches of
te Tiriti and human rights
by voicing opposition and
demanding change

holding government and
business to account for
respecting, protecting, and
fulfilling te Tiriti and human
rights for all people in Aotearoa

Vision

A credible, effective, connected
and highly valued organisation
that makes te Tiriti and human
rights real and relevant within
and outside the organisation,
confident in its Tiriti-based
aspiration and making a positive
impact for all individuals,
whanau, hapd, communities
and iwi in Aotearoa.
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Te Kaupapa

Te take, te whakatakanga, te matakitenga

E 0 ana Te Kahui ki te whakapuakanga torowhanui o nga tika tangata, Tiriti hoki tae atu ki
nga hononga whakaute, nga haepapatanga ngatahi, me te whakahohe tika, a, e whai ana
matou kia whakarite ka whakaurua te Tiriti o Waitangi ki a matou mahi katoa.

Te Take

He whakamana tangata, A life of dignity for all

Te Whakatakanga

Ko oo matou tikanga, he whakapuawai i te aiotanga o te tangata, he whakatoo i nga tikanga-tangata a
tena iwi, a tena iwi o Aotearog, i raro i te whakamarumaru o Te Tiriti o Waitangi

te whakatairanga i te
maramatanga pai ake o nga
ahuatanga tika tangata o te
Tiriti o Waitangi

te t0 ki te taha, te tautoko hoki
i a ratou kua tokinohia 6 ratou
tika tangata, Tiriti hoki

te whakamahi i te kaitiakitanga i
ta matou tiaki i nga tika tangata
ki Aotearoa

te whiriwhiri i nga rongoa tika
tangata, Tiriti hoki i rungaite
whakamahio ki te taunakitanga

te tautoko i te hapahapai tika
tangata, Tiriti hoki me te kokiri
i ngd mahi ki nga taumata
a-hapori, a-rohe, a-takiwa,
a-motu hoki

te wero i nga takahitanga o nga
tika tangata, Tiriti hoki ma te
whakapuaki i te whakahé, me te
tono i te panoni

Te Matakitenga

te tiaki ka noho haepapa
te kawanatanga, te pakihi
hoki mo te whakaute,

te whakahaumaru, te
whakatinana i nga tika
tangata, Tiriti hoki mo nga
tangata katoa ki Aotearoa

te nonoi i te kawanatanga, i a
ratou katoa ki nga tdranga o te
mana me te whakaaweawe ki
te whakaatu i te arahitanga tika
tangata, Tiriti hoki e mahi ana ki
roto i te horopaki a-ao

Te Matakitenga. He whakatoo, he whakatipu, he whakatikatika i nga taonga tukuiho

o te Tiriti o Waitangi, me ona hua whakakotahi i nga hapa, nga iwi, nga haapori, me
ratou nga ropu kua titia i te reo me ona tikanga 0 Te Tiriti ki roto i o ratou mahi katoa,
hei whakaatu i te ataahua o te puawai o nga mahi Kahui tika tangata.
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Nga pou

Our pillars

He hono
Waiho i te tangata e kore
toipoto, e motu, kapa Té toia, He maurea
kaua i te he taura waka té haumatia3 kai whiria*
toiroa! e motu?

' Let us keep close together and not far apart.

2 Unlike a canoe rope, a human bond cannot be severed.

3 Nothing can be achieved without a plan, workforce, and way of doing things.
“lgnore small matters and direct effort toward important projects.
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Waiho i te
toipoto,
kaua i te

toiroa!

E pumau ana ki te
hapori:

he kanohi kitea, he
hangai, he urupare
hoki ki nga korero

mai i nga hapori.

Nga pou

Our pillars

he hono

tangata e kore e
motu, ka pa he

taura waka
e motu?

Kua hangaia ki nga

hononga:

kei te whakaute, kei
te whakahohe hoki
matou i & matou
hononga Tiriti, &,
kei te mahi tahi ki
nga tangata, ki nga
whakahaere hei
whakatutuki i to
matou take.

' Kia piri tata tonu tatou, kia kaua e noho wewehe.
2Kaore e péra i te taura waka, e kore e taea te taura tangata te momotu.
3 E kore e taea te whakatutuki i te paku aha ki te kore he mahere, he ope mabhi, he tikanga whakamahi.

4Waiho nga take paku, &, tukuna te kaha ki nga kaupapa nui.
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Teé toia,
té haumatia3

He whai mohio,
he hangai, he
whaimana:

kei te tuku matou
1 nga tirohanga
tika tangata, Tiriti
hoki he ahurei, kua
whai mohiotia e te
taunakitanga hoki.

He maurea
kai whiria*

Ka whakaritea he
rerekétanga:

ka taea te ine,
ka whakaritea te
noho haepapa, ka
whakapaingia nga ao.




Our values

Mana tangata — human dignity

We believe in the inherent dignity, mana, and
rights of all people and that all people deserve
respect, even if we do not agree with them.

Dignity and mana are at the heart of human
rights, as reflected in the International Bill
of Human Rights,> which underpins all
international human rights.

Maia, tika, pono — courage and integrity

The benefits of our work should be equally
accessible to all.

We have a history and experience, including
a knowledge base that gives us direction that
we can use to advance what we know and
believe in.

Courage helps the Commission be heard on
the hard and important issues.

We have to stand up for peace and harmony
and disarm people of prejudice and hatred.

Our work will be trusted and credible,
honest, effective, and efficient. This is about
maintaining the trust of those who need us.

We are true to our mandate, as found in
documents such as the Universal Declaration
of Human Rights, the Human Rights Act 1993,
the Paris Principles, the Crown Entities Act
2004 and te Tiriti o Waitangi.

‘Walking our talk’ - we do internally what we
are charged with promoting.

Whanaungatanga — relationships

We believe in the interconnectedness
and indivisibility of all things - unity is not
uniformity, diversity is not division. This
reflects the idea of kotahitanga.

Whanau are a base institution for
communities and nationhood, and whanau
are integral to the enjoyment of human rights.
This reflects the importance of whakapapa.

Relationships are a medium for achieving our
goals - kaupapa. How we form and conduct

our relationships is informed by the concept
of manaaki.

We believe in protecting the most vulnerable,
so they become the protectors of the

next generation. Our relationships are
intergenerational.

We believe in encouraging and empowering
people and communities.

5 Consists of three foundation instruments: Universal Declaration of Human Rights, International Covenant on
Economic, Social and Cultural Rights, and International Covenant on Civil and Political Rights.
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O matou uara

Mana tangata

Kei te whakapono matou ki te whakarangatira,
te mana, me nga tika o nga tangata katoa,

a, me whakaute nga tangata katoa, ahakoa
kaore matou i te whakaae ki a ratou.

Maia, tika, pono

Me Orite te aheinga nga painga o ta matou
mahi ki te katoa.

He httori, he wheako ta matou, tae atu ki tétahi
patake matauranga e tuku ana i te aronga ki

a matou ka taea te whakamahi hei kokiri i ta
matou e mohio ana, e whakapono ana.

Ka awhina te maia i Te Kahui kia rangona ki
nga take uaua, hira hoki.

Me matua td matou mo te rangimarie me
te reretau, me te whakakore i ta te tangata
whakahawea, mauahara hoki.

Ka whirinakitia ta matou mahi, ka whaimana,

Whanaungatanga

Kei te whakapono matou ki te whakahononga
ngatahi me te kore wehenga o nga mea katoa
- ehara te Oritenga i te kotahitanga, ehara te
kanorau i te whakawehenga. Kei te whakaatu
ténei i te aria o te kotahitanga.

He whakahaere patake nga whanau mo

nga hapori me te rangatiratanga, a, he mea
pUtaketake nga whanau ki te whakamahinga
0 nga tika tangata. Kei te whakaatu ténei i te
hiranga o te whakapapa.

Ko nga hononga tétahi ara ki te whakatutuki i
0 matou whainga - kaupapa.

Human Rights Commission

Kei te ngako o nga tika tangata te
whakarangatira me te mana, e ai ki te
whakaaturanga ki te International Bill of
Human Rights,> e noho pataketake ana ki nga
tika tangata a-ao katoa.

ka pono, ka pai, ka pai te utu. E hangai ana
ténei ki te pupuru i te whakapono o ratou e
hiahia ana ki a matou.

E pono ana matou ki ta matou mana
whakahaere, péra i te kitenga ki nga puka
péra i te Universal Declaration of Human
Rights, te Human Rights Act 1993, nga Paris
Principles, te Crown Entities Act 2004 me te
Tiriti o Waitangi.

‘Te whakatinana i ta matou korero’ - ka péra
te mahi ki roto i ta matou e whakamanatia
ana ki te whakatairanga.

Ka whakamohiotia ta matou hanga,
whakahaere hoki i  matou hononga e te aria
o te manaaki.

Kei te whakapono matou me tiaki i nga
mea tino whakaraerae, kia td ratou hei
tangata tiaki i te reanga whai muri. He mea
whakawhiti reanga 6 matou hononga.

Kei te whakapono matou ki te aki, ki te
whakamana i nga tangata, i nga hapori hoki.

°> Kei roto ko nga taputapu tiapapa e toru: Te Universal Declaration of Human Rights, te International Covenant on

Economic, Social and Cultural Rights, me te International Covenant on Civil and Political Rights.
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Te anga hua
Outcomes

OUTCOME 1: Knowledge of Human Rights

Everyone in Aotearoa New Zealand knows
what their te Tiriti and human rights and
responsibilities are and feels empowered to
advocate on their own behalf.

Tangata Whenua clearly understand and
exercise the pre-existing tino rangatiratanga
rights affirmed in He Whakaputanga and te
Tiriti o Waitangi.

OUTCOME 2: Inclusive Communities®

Communities are welcoming, inclusive, and
empowered to engage with each other and
with government to enhance te Tiriti, human
rights and harmonious relationships.

Tangata Whenua are free from othering,
white supremacy, racism, and colonialism,
and belong as the people of the land in

their Gkaipdtanga as mana whenua. They
are accepted and included and able to

live as tangata whenua with their tino
rangatiratanga, lands, resources, ways of life
and beliefs.

OUTCOME 3: Accountable Duty-Bearers’

Government and other duty-bearers are held
to account for improving performance against
domestic and international te Tiriti and
human rights commitments.

Tangata Whenua have mechanisms to
effectively hold government and other duty-
bearers to account for improving performance
against pre-existing and te Tiriti and human
rights responsibilities and commitments.

6 For clarity, the use of “Communities” in this context includes (but is not limited to) Tangata Whenua, Pacific people,
disabled people, ethnic communities, and also includes businesses and workplaces.

7 Duty-Bearers refers to businesses, workplaces, and local and central government - all parties with obligations under te Tiriti o
Waitangi, the Universal Declaration of Human Rights, and other human rights Treaties and Declarations of the United Nations.
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Te anga hua

Te pou tarawaho putanga

PUTANGA 1: Te Matauranga o nga Tika Tangata

E mohio ana te katoa ki Aotearoa ki 0 ratou
tika me 0 ratou takohanga, tika tangata, Tiriti
hoki, a, e whakaaro ana kua whakamanatia
hei hapahapai mona ake.

E tino marama ana, e whakamahi ana

hoki, nga Tangata Whenua i nga tika tino
rangatiratanga nd mua atu i whakatngia ki He
Whakaputanga me te Tiriti o Waitangi.

PUTANGA 2: Nga Hapori Whakauruuru®

Ko nga hapori he mea rahiri, whakauruuru,
whakamana hoki ki te tdhono tétahi ki tétahi,
ki te kawanatanga hoki hei whakapakari i te
Tiriti, nga tika tangata, nga tdhononga reretau
hoki.

E watea ana nga Tangata Whenua i te wairua
whakawehe, i te whakatuanuitanga ma, i te

kaikiri, i te koroniaratanga, a, ka noho hei

nga tangata whenua ki to ratou Okaipotanga
hei mana whenua. E mauminaminatia ana, e
whakauruurutia ana ratou, a, e ahei ana ratou
ki te noho hei tangata whenua ki td ratou tino
rangatiratanga, whenua, rawa, ahua noho,
whakapono ano hoki.

PUTANGA 3: Te Hunga Kawe Haepapa e Noho Haepapa ana’

Ka tiakina kia noho haepapa te kawanatanga
ratou ko éra atu hunga kawe haepapa mo

te whakapai i te ekenga o nga mahi ki nga
takohanga a-motu, a-ao o nga tika tangata, te
Tiriti hoki.

Kei nga Tangata Whenua he taputapu hei tiaki
kia noho haepapa te kawanatanga ratou ko
éra atu hunga kawe haepapa mo te whakapai
i te ekenga o nga mahi ki nga haepapatanga
me nga takohanga o te Tiriti, o te tika tangata
nd mua noa atu.

¢ Kia mohio ai koe, ka kapi i te kupu “Hapori” i ténei horopaki (engari kaore i te herea ki) nga Tangata Whenua, nga
tangata no Te Moana-nui-a-Kiwa, te hunga haua, nga hapori matawaka, a, me nga pakihi, nga wahi mahi and hoki.

7 E kdrero ana te Hunga Kawe Haepapa md nga pakihi, nga wahi mahi, me te kawanatanga a-motu, a-rohe hoki - ara
ko nga ropad katoa whai kawenga ki raro i te Tiriti o Waitangi, te Universal Declaration of Human Rights, &tahi atu Tiriti,
Whakapuakitanga tika tangata o te Kotahitanga o Nga Iwi o te Ao.
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OUTCOME 4: Effective Remedies

Effective remedies are available to individuals and communities for breaches of their te Tiriti

and human rights.

Iwi, hapt and whanau are able to access remedies for breaches of their pre-existing rights
affirmed in He Whakaputanga, te Tiriti and their human rights.

How we deliver our tino rangatiratanga and kawanatanga views as we progress on our journey
to become a human rights and Tiriti based organisation

«  Communicating and promoting Te Tiriti 0
Waitangi and human rights.

* Undertaking research to inform
communications and the development
of strategies, campaigns, guidelines, and

toolkits.

+ Developing and sharing strategies,
campaigns, guidelines, and toolkits to
support understanding, empowerment, and

advocacy.

+  Providing education, advocacy, and
advice (including legal interventions and

submissions).

* Measuring and reporting on perceptions of
inclusivity and belonging.

Thematic mahi

Inquiring into, reporting on, and highlighting
duty-bearers' performance against

commitments.

Identifying and sharing case studies of
excellent and/or innovative performance by

duty-bearers.

Providing education, advocacy, and advice on

systemic issues.

Providing an effective disputes resolution

service.

Providing legal representation under the

Human Rights Act 1993.

Identifying areas where the interpretation
of the human rights framework needs to
be strengthened to ensure sustainable
enjoyment of human rights.

Tatari

Situational
analysis

Rangahau

Research and
engagement

Kitenga

Forming a
Commission view

Arotake

Acountability:
monitoring and
review

* Key relationships
* Existing activity

* Evidence base

* Gap analysis

* Literature review

* Quantitative survey
* Focus groups

+ Consultation

* Report

* Guidelines

* Inquiry

* Public campaigns
* Recommendations

* International
reporting

» Strategic advocacy

* Public statements

Responsive mahi

Kanohi kitea Tapaetanga Mahi Ture Patai Tika o te ao
outreach intervention

* Media enquiries + Cabinet papers * Intervenor * Enquiries * Engagement

» Community * Select committees in court » Complaints * Advocacy
engagement « Draft legislation procegdmgs » Dispute » Monitoring

* Supporting crisis » Royal Commissions * Applications resolution and review
response * Recommenda- (including

tions mediation)
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PUTANGA 4: Nga Rongoa Pai

Human Rights Commission

E watea ana nga rongoa pai ki nga tangata takitahi, ki nga hapori hoki md nga

takahitanga i © ratou tika tangata, tika Tiriti hoki.

Ka taea e nga iwi ratou ko nga hapt ko nga whanau te ahei atu ki nga rongoa mo nga
takahitanga o 0 ratou tika nd mua noa atu i whakatngia ki Te Whakaputanga, ki te Tiriti,

ki © ratou tika tangata hoki.

Ka péhea ta matou tuku i d matou tirohanga tino rangatiratanga, kawanatanga hoki i
a matou e koke whakamua ana i td matou haerenga kia ta hei whakahaere patake tika

tangata, Tiriti hoki

+  Tewhakawhiti korero, te whakatairanga hoki
i nga tika tangata, Tiriti o Waitangi hoki.

+  Te whakamahi rangahau hei whakamaohio
i nga whakawhitinga korero me te
whakawhanaketanga nga rautaki, nga mahi
hapai, nga aratohu, nga kete taputapu hoki.

+  Te whakawhanake me te tohatoha rautaki,
mahi hapai, aratohu, kete taputapu hoki hei
tautoko i te maramatanga, te whakamana, te
hapahapai hoki.

+ Te whakarato matauranga, hapahapai,
tohutohu hoki (kei roto nei ko nga mabhi
kokoti a-ture me nga tapaetanga).

+ Teine me te plrongo e pa ana ki nga kitenga
o te whakauruuru, o te whai wahitanga.

«  Te uiui ki, te parongo i, te miramira i te
ekenga o nga mahi a te hunga kawe
haepapa ki nga takohanga.

Nga mahi a-kaupapa

Tatari Rangahau

Te tatari Te rangahau
ahuatanga me te tihononga

* Nga hononga matua * Te arotakenga

* Nga mahi o naianei rangahau

* Te patake * Te uiui tatau
taunakitanga + Nga ropa arotahi

* Te tatari ahuatanga « Te akoako

Nga mahi urupare

Kanohi kitea Tapaetanga

Te toro Nga
tamatanui tapaetanga

+ Nga uiui papaho * Nga pepa o Te

* Te tthononga Rananga o te
a-hapori Kawanatanga
» Te tautoko * Nga Komiti
urupare Whiriwhiri
morearea * Nga ture hukihuki
* Nga Kdmihana
Roera

a-koti
* Nga tono
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Te tautuhi, te tuari hoki i nga matai kéhi o te
ekenga kairangi, auaha hoki/ranei e te hunga
kawe haepapa.

Te whakarato matauranga, hapahapai,
tohutohu hoki e pa ana ki nga take
pdnahanaha.

Te whakarato i tétahi ratonga whakatau tohe
pai.

Te whakarato i te whakakanohitanga a-ture
ki raro i te Human Rights Act 1993.

Te tautuhi wahi me whakapakari i te
whakamaramatanga o te pou tarawaho tika
tangata hei whakarite i te whakamahinga
toitd o nga tika tangata.

Kitenga Arotake

Te hanga Te Haepapatanga:
tirohanga a Te te aroturuki me
Kahui te arotake

*Te parongo * Te pdrongo a-ao
*Nga aratohu * Te hapahapai

*Te uiui a-rautaki

*Nga mahi hapai + Nga whakapuakanga
tdmatanui tamatanui

*Nga tatohutanga

Mahi Ture Patai Tika o
Nga mahi te ao a-Ao
kokoti a-ture

Nga uiui

* He kaikokoti » Nga uiui * Te tihononga
ki nga tukanga + Nga amuamu « Te hapahapai

» Te whakatau * Te aroturuki me
tohe (kei roto te arotake
nei ko te
takawaenga)




Inclusion, equality and belonging

The Commission will make a meaningful contribution, taking a human rights and Tiriti-based
approach, to create and uphold a shared vision for a fully inclusive Aotearoa New Zealand
where the human rights of all people are respected. Inclusion in Aotearoa must be founded on
honouring te Tiriti o Waitangi.

Rationale

All people in Aotearoa New Zealand should enjoy a sense of belonging and be welcomed,
respected, and valued for who they are, and they should have equal opportunity to participate
in society. Communities, workplaces, and institutions should be free from discrimination and
bias, including structural discrimination.

We want to live in an inclusive society founded on te Tiriti where we genuinely value diversity,
where we consider the human rights of others before we implement changes and where

we treat each other with kindness, compassion, and respect. The exclusion of, and racism
towards, tangata whenua is a feature of Aotearoa New Zealand that must be addressed with an
emphasis on truth, justice, and reconciliation in order to allow for healing and a new beginning
for Aotearoa. We favour multiculturalism grounded on te Tiriti.

Interventions

The Human Rights Commission will take a human rights and Tiriti based approach to inclusion,
belonging and equality:

. Kawanatanga
H rangatiratanga
7N

a

+ Communicate and promote the +  Articulate, communicate and promote
relationship between te Tiriti o Waitangi social inclusion at national, regional and
and human rights local levels

«  Promote the exercise of tino + Develop or support the development
rangatiratanga of relationships and strategies to build

inclusion or reduce ‘othering’.
+  Measure and report on tangata g

whenua perceptions of inclusivity and *  Measure and report on community
belonging and individual perceptions of inclusivity

Inquire into, report on, and highlight and belonging

the performance of duty-bearers in
meeting their Tiriti o Waitangi and
human rights responsibilities to tangata
whenua, including upholding and
embedding mana motuhake and tino
rangatiratanga

+ Inquire into, report on, and highlight the
performance of duty-bearers in meeting
their Tiriti o Waitangi and human rights
responsibilities to individuals and
communities

+  Provide effective strategic advocacy on
systemic issues - proactively or when
invited - to support individuals and
communities to understand the human
rights aspects of te Tiriti o Waitangi and
to exercise their human rights

«  Provide effective strategic advocacy on
systemic issues - proactively or when
invited - to support tangata whenua to
exercise tino rangatiratanga and mana

motuhake

«  Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993

+  Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993




Te whakaurunga, te oritenga me te whai wahitanga

Ma Te Kahui e tuku i tétahi tautoko whaitake, ma te aronga patake-Tiriti, tika tangata hoki hei
hanga, hei tautinei i te wawata ngatahi mo te Aotearoa whakauruuru katoa ka whakautetia
nga tika tangata o nga tangata katoa. Me matua noho te whakaurunga ki Aotearoa ki runga i te
toapapa o te whakamana i te Tiriti o Waitangi.

Te Take

Me whai nga tangata katoa o Aotearoa i te wairua o te whai wahi, a, me rahiri, me whakaute,
me uara ratou mo ratou and, a, me whai aheinga orite kia whakauru ki te papori. Me watea nga
hapori, nga wahi mahi, nga whakahaere hoki i te toihara me te aukati, tae atu hoki ki te toihara
a-ptnaha.

Kei te hiahia matou ki te noho ki tétahi papori whakauruuru e hangaia ana ki runga i te tGapapa
o te Tiriti, kei reira te kanorau e uaratia tlturutia ana, kei reira e whai whakaaro ana tatou ki
nga tika tangata o éra atu i mua i te whakatinana i nga panoni, kei reira hoki tatou e aro ana
tétahi ki tétahi i runga i te atawhai, te aroha, te whakaute and hoki. Ko te aukati i nga tangata
whenua, ko te kaikiri ki nga tangata whenua he ahuatanga o Aotearoa me aro, me te aronui Ki
te pono, te manatika, me te noho tahi, kia whai wahi tatou mo te whakaora, me te timatanga
hou mo Aotearoa. E mariu ana matou ki te tini ahureatanga e noho taketake ana ki Te Tiriti.

Nga mahi kokoti

Ka whai Te Kahui Tika Tangata i te aronga patake Tiriti, tika tangata hoki ki te whakaurunga,
te whai wahitanga me te Oritenga:

s

Tino
rangatiratanga

9

Te whakawhiti korero mo, te
whakatairanga hoki i te hononga i
waenganui i te Tiriti o Waitangi me nga
tika tangata

Te whakatairanga i te whakamahinga o
te tino rangatiratanga

Te ine me te pdrongo e pa ana ki nga
tirohanga o nga tangata whenua mo te
whakauruuru, o te toi whenua

Te uiui ki, pdrongo i, a, miramira i te
ekenga o te hunga kawe haepapa

i ta ratou whakatutuki i 6 ratou
haepapatanga tika tangata, te Tiriti o
Waitangi hoki ki nga tangata whenua,
tae atu ki te tautinei me te whakauru
i te mana motuhake me te tino
rangatiratanga

Te whakarato i te tohutohu rautaki

pai ki nga take pinahanaha - he mea
hohe, he mea tono ranei - hei tautoko
i nga tangata whenua ki te whakamahi
i te tino rangatiratanga me te mana
motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture i raro i te Human Rights Act 1993
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O,

Kawanatanga

)

Te whakakupu, whakawhiti korero,
a, whakatairanga i te whakaurunga
papori ki nga taumata a-motu,
a-takiwa, a-rohe hoki

Te whakawhanake, tautoko ranei

i te whakawhanaketanga o nga
hononga me nga rautaki hei hanga i te
whakaurunga, hei whakaheke ranei i te
‘wairua whakawehe'.

Te ine me te pdrongo e pa ana ki nga
tirohanga o nga hapori me nga tangata
takitahi mo te whakauruuru, me te toi
whenua

Te uiui ki, parongo i, & miramira i te
ekenga o te hunga kawe haepapa

i ta ratou whakatutuki i 6 ratou
haepapatanga tika tangata, Tiriti o
Waitangi hoki ki nga tangata takitahi
me nga hapori

Te whakarato i te tohutohu rautaki pai
mod nga take pdnahanaha - he mea
hohe, he mea tono ranei - hei tautoko
i nga tangata takitahi, i nga hapori
hoki kia marama ki nga ahuatanga
tika tangata o te Tiriti o Waitangi me te
whakamabhi i 6 ratou tika tangata

Te whakarato i tétahi ratonga
whakatau tohe pai, me te
whakakanohitanga a-ture i raro i te
Human Rights Act 1993




Impact

«  Experiences of discrimination, harassment and sexual harassment are reduced.

+ The policy community’s awareness, engagement with and understanding
of te Tiriti, human rights and the implications of te Tiriti and human rights are enhanced.

+ Collaboration between organisations and across sectors advances the enjoyment of te Tiriti,
human rights and harmonious relationships built on authentically Tiriti foundations.

+ The othering, exclusion of and racism toward tangata whenua is researched, and eliminated
through strategic advocacy, emphasising truth, justice, reconciliation and honouring te Tiriti and
indigenous rights.

Indicators

« Assessment of Tiriti based quality of deliverables and level of satisfaction of tino rangatiratanga
Tiriti partners in our mahi including their priorities.

« The perception of inclusion, equality and belonging in Aotearoa as regular human rights
survey taking a Tiriti approach (specific tangata whenua focus).
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Te panga

+ Kawhakahekea nga wheako o te toihara, te whakatiwheta, te whakatiwheta hokakatanga hoki.

+ Kawhakapakaritia te mohiotanga, te tdhononga, me te maramatanga o te hapori kaupapa here
ki te Tiriti, nga tika tangata, nga panga o te Tiriti me nga tika tangata hoki.

+ Ka kokiritia e te mahi ngatahi whakawhiti i nga whakahaere, i nga rangai hoki i te whakamahinga
o nga tika tangata, te Tiriti hoki, nga tihononga reretau hoki kua hangaia ki runga i nga ttapapa
Tiriti taturu.

+ Ko te wairua whakawehe ki, ko te aukati i, ko te kaikiri ki nga tangata whenua ka rangahaua, ka
whakakorehia ma te hapahapai a-rautaki e aronui ana ki te pono, te manatika, te noho tahi, me te
whakamana i te Tiriti, i nga tika taketake hoki.

Nga tohu

+ Te aromatawai i te kounga patake Tiriti o nga mahi me oti, o te taumata ngata o nga hoa Tiriti tino
rangatiratanga ki @ matou mahi, kei roto nei ko 6 ratou whakaarotau.

« Te kitenga o te whakauruuru, te dritenga me te whai wahitanga ki Aotearoa e ai ki te ine
a te uiui auau a Te Kahui Tika Tangata ma te whai i tétahi aronga Tiriti (he aronui ake ki te
tangata whenua).
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Popularising human rights and te Tiriti o Waitangi

The Commission will bring international human rights home to Aotearoa New Zealand,
demonstrating the relationship between te Tiriti o Waitangi and human rights. The Commission
will enable human rights and te Tiriti to be widely understood and holistically interpreted,
approaching the work in a way that demonstrates that human rights are real, practical,
operational, and able to be used by people to improve their wellbeing.

Rationale

Awareness of the Human Rights Commission and the services we offer is relatively low,
especially among communities most likely to experience discrimination or harassment.

People are more likely to exercise their human rights and to respect the human rights of
other people when they know what these rights are and feel empowered to expect them.
Human rights language can be legalistic and technical at times, so we have an obligation to
use language and media that are accessible to the widest possible range of people and to do
our very best to make sure they know it is there. The violation of tangata whenua pre-existing,
te Tiriti and indigenous rights has been a feature of New Zealand government and society for
nearly two centuries. This legacy of harm must change.

Interventions

The Human Rights Commission will take a human rights and Tiriti based approach to
popularising human rights:

f% Tino Y 5
Kawanatanga

rangatiratanga
- -

Develop campaigns, guidelines and
toolkits that “translate” the relationship

Develop campaigns, guidelines and
toolkits that “translate” international

between Te Tiriti o Waitangi and
human rights, and that support tangata
whenua to exercise tino rangatiratanga
and human rights

+ In partnership with tangata whenua,
develop and share tools that can
be used to enhance inclusion and
belonging, and the enjoyment of tino
rangatiratanga

+ In partnership with tangata whenua,
identify, document, and share
case studies of exceptional and/or
innovative practices in upholding Te
Tiriti o Waitangi and human rights for
tangata whenua

«  Provide effective strategic advocacy on
systemic issues - proactively or when
invited - to support tangata whenua to
exercise tino rangatiratanga and mana
motuhake

«  Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993
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human rights into an Aotearoa

New Zealand context, including the
relationship between Te Tiriti o Waitangi
and human rights, and that support
people to exercise their human rights

In partnership with communities,
develop and share tools that can

be used to enhance inclusion and
belonging, and the enjoyment of

human rights, based on Te Tiriti o
Waitangi

In partnership with communities,
identify, document, and share

case studies of exceptional and/or
innovative practices in upholding Te
Tiriti o Waitangi and human rights

Provide effective strategic advocacy on
systemic issues - proactively or when
invited - to support individuals and
communities to understand the human
rights aspects of te Tiriti o Waitangi and
to exercise their human rights

Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993



Te whakarorotu i nga tika tangata me te Tiriti o Waitangi

Ma Te Kahui e kawe mai i nga tika tangata a-ao ki Aotearoa, e whakaatu ana i te hononga i
waenganui i te Tiriti o Waitangi me nga tika tangata. Ma kora e whakaahei nga tika tangata, te
Tiriti hoki kia marama whanuitia, kia whakamaori torowhanuitia, a, mana e aro atu ki ana mahi
ki te ahua e whakaatu ana ko nga tika tangata he mea taturu, whaitake, whakamahi hoki, a, e
taea ana te whakamahi e nga tangata hei whakapai ake i to ratou oranga.

Te take

He ahua iti te mohiotanga ki Te Kahui Tika Tangata me nga ratonga e tukuna ana e matou,
inara i waenganui i nga hapori he nui rawa te tpono ka kite wheako i te toihara, i te
whakatiwheta ranei.

He nui ake te tdpono ka whakamahi nga tangata i 6 ratou tika tangata me te whakaute i nga
tika tangata o éra atu tangata i a ratou e mohio ana he aha énei tika, a, ka whakamanatia

kia ttmanako ka whakamahia. He reo a-ture, a-hangarau i étahi wa te reo tika tangata, nd
reira he kawenga nd matou ki te whakamabhi i te reo, i nga ara papaho e watea ana ki te tino
whanuitanga o nga tangata ka taea, me te whakapau kaha kia mdhio ratou kei reira téra. Kua
noho te takahitanga o 6 nga tangata whenua tika nd mua noa atu, a-Tiriti, a-taketake hoki
hei ahuatanga o te kawanatanga, o te papori hoki o Aotearoa mo te tata ki te rua rautau. Me
panoni ténei rerenga ihotanga o te takino.

Nga mahi kokoti

Ka whai Te Kahui Tika Tangata i te aronga patake Tiriti, tika tangata hoki ki te whakarorotu
i nga tika tangata:

O,

Tino
rangatiratanga

7

Te whakawhanake i nga hapahapai,
nga aratohu me nga taputapu ka
“whakamarama” i te hononga i
waenganui i Te Tiriti o Waitangi me

nga tika tangata, ka tautoko hoki i nga
tangata whenua ki te whakamabhi i te
tino rangatiratanga me nga tika tangata

aa

Te whakawhanake i nga hapahapai,
nga aratohu me nga taputapu ka
“whakamarama” i nga tika tangata a-ao
i roto i te horopaki o Aotearoa, tae atu
ki te hononga i waenganui i te Tiriti o
Waitangi me nga tika tangata, me te
tautoko i nga tangata ki te whakatinana
i 0 ratou tika tangata

Ma te mahi tahi ki nga tangata
whenua, ka whakawhanake me te tuari
taputapu ka taea te whakamahi ki te
whakangako i te whakaurunga me te
toi whenua, me te whakamahinga i te
tino rangatiratanga

Ma te mabhi tahi ki nga hapori, ka
whakawhanake me te tuari taputapu ka
taea te whakamabhi ki te whakarei i te
whakaurunga me te toi whenua, me te
whakatinana i nga tika tangata, e noho
patake ana ki Te Tiriti o Waitangi

Ma te mabhi tahi ki nga tangata whenua,
ka tautuhi, tuhi, a, ka tuari i nga matai
kéhi o nga mahi kairangi, auaha hoki/
ranei hei tautinei i nga tika tangata me
Te Tiriti o Waitangi

Ma te mahi tahi ki nga tangata whenua,
ka tautuhi, tuhi, 3, ka tuari i nga matai
kéhi o nga mahi kairangatira, auaha hoki/
ranei hei tautinei i nga tika tangata me te
Tiriti 0 Waitangi ma nga tangata whenua Te whakarato i te tohutohu rautaki pai
mod nga take panahanaha - he mea
hohe, he mea tono ranei - hei tautoko
i nié tangata takitahi, i nga hapori
hoki kia marama ki nga ahuatanga
tika tangata o te Tiriti 0 Waitangi me te
whakamabhi i 6 ratou tika tangata

Te whakarato i te tohutohu rautaki

pai ki nga take panahanaha - he mea
hohe, he mea tono ranei - hei tautoko
i nga tangata whenua ki te whakamahi
i te tino rangatiratanga me te mana
motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993
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Impact

Increase in the number of people who know what their te Tiriti and human rights (and
responsibilities) are and who advocate, action and claim them.

Increase in community and individual engagement with a holistic understanding of human rights.

Increase in community understanding of rangatiratanga including its ecology encompassing
whakapapa relationships with the taiao.

Increased support for government to act on Waitangi Tribunal recommendations. Greater
awareness of and progress on Tiriti based constitutional transformation and climate change
action.

Increased uptake of community empowerment initiatives using te Tiriti and human rights,
including within local government.

Indicators

Assessment of Tiriti based quality of deliverables and level of satisfaction of tino rangatiratanga
Tiriti partners in our mahi including their priorities.

The extent to which New Zealanders are aware of te Tiriti and human rights, As previously, this
should read “regular human rights survey” (specific tangata whenua focus).

Number of people using the Commission’s complaints service.




Te panga

He pikinga ki te maha o nga tangata e mohio ana ki 6 ratou tika tangata, Tiriti hoki (me 0 ratou
haepapatanga), 8, me péhea e hapahapai, e whakamahi, e keréme ai hoki i éra.

He pikinga ki te tdhononga a-hapori, a-takitahi ki te maramatanga torowhanui o nga tika tangata.

He pikinga ki te maramatanga a-hapori o te rangatiratanga, tae atu ki tdna ptnaha hauropi e toro
ana ki nga hononga a-whakapapa ki te taiao.

He tautoko nui ake md te mahi whakad i nga Tatohutanga a Te Ropad Whakamana i te Tiriti o
Waitangi. He mohiotanga, he kokenga nui ake ki te huringa ture kawanatanga pttake Tiriti me
nga mahi panoni ahuarangi.

He nui ake te whakamahinga o nga kaupapa whakamana hapori e whakamahi ana i te Tiriti me
nga tika tangata, tae atu ki roto i te kawanatanga a-rohe.

Nga tohu

Te aromatawai i te kounga putake Tiriti 0 nga mahi me oti, o te taumata ngata o nga hoa Tiriti tino
rangatiratanga ki @8 matou mabhi, kei roto nei ko 6 ratou whakaarotau.

Te nui o te mdhio 0 nga tangata nd Aotearoa ki nga tika tangata, te Tiriti hoki, e ai ki te ine a te uiui
auau a Te Kahui Tika Tangata (he aronui ake ki te tangata whenua).

Te tokomaha o nga tangata e whakamahi ana i ta Te Kahui ratonga amuamu.
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Eliminating poverty

The Commission will highlight through, research, education and advocacy, the human rights and
te Tiriti dimensions of poverty and contribute practical, implementable human rights and Tiriti
based recommendations and insights for its reduction and elimination in Aotearoa New Zealand.
Tangata whenua have a unique poverty experience in Aotearoa, since 95% of their resources
were taken by the government leaving them bereft through the processes of colonisation.

Rationale

The experience of poverty creates real barriers to social inclusion and the enjoyment of human
rights for individuals and communities. In our external stakeholder engagement, 50 percent of
respondents listed the right to an adequate standard of living as one of their top three issues.

Poverty is @ human right and te Tiriti issue. It undermines the realisation of other rights,
including the right to a decent home, access to healthcare and protection, participation in
cultural life, equal access to justice, the right to education, the right to privacy and the right
to rest and leisure. The government took power, land, and resources from tangata whenua to
benefit itself and settlers with many tangata whenua left in abject intergenerational poverty
and destitution. Disadvantaged communities tend to experience higher levels of crime and
violence than more affluent communities.

Interventions

The Human Rights Commission will take a human rights and Tiriti based approach
to eliminating poverty:

(%ﬁﬁq Tino
rangatiratanga
-

Undertake research that highlights the
human rights and te Tiriti dimensions
of poverty, including the impact of
colonisation on tangata whenua

In partnership with tangata whenua,
develop and share guidelines and tools
that can be used to address the causes
and impacts of poverty for tangata
whenua

Inquire into and report upon duty-
bearers’ performance in addressing
the causes and impacts of poverty for
tangata whenua

Provide effective strategic advocacy on
systemic issues relating to poverty -
proactively or when invited - to support
tangata whenua to exercise tino
rangatiratanga and mana motuhake

Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993
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PO,
a

Undertake research that highlights the
human rights and te Tiriti dimensions
of poverty

Kawanatanga

In partnership with communities,
develop and share guidelines and tools
that can be used to address the causes
and impacts of poverty for individuals
and communities

Inquire into and report upon duty-
bearers' performance in addressing
the causes and impacts of poverty for
individuals and communities

Provide effective strategic advocacy
on systemic issues relating to poverty
- proactively or when invited - to
support tangata whenua to exercise
tino rangatiratanga and mana
motuhake

Provide an effective disputes
resolution service, and legal
representation under the Human
Rights Act 1993



Te whakakore i te poharatanga

Ka miramira Te Kahui ma te rangahau, te matauranga, te hapahapai hoki, i nga tika tangata
me nga ahuatanga Tiriti o te poharatanga, 3, ka tuku i nga tatohu, i nga maramatanga hoki

e whaitake ana, kua poua ki nga tika tangata, ki te Tiriti, ka taea hoki te whakatinana, kia
whakahekea, kia whakakorea te poharatanga ki Aotearoa. Kei nga tangata whenua he wheako
poharatanga ahurei ki Aotearoa, na te mea i tangohia te 95% o 0 ratou rawa e te kawanatanga,
me te aha kua tukaunga ratou i nga hatepe o te tamitanga.

Te take

Ka hangaia e te wheako o te poharatanga nga arai taturu ki te whakaurunga papori me te
whakamahinga o nga tika tangata md nga tangata takitahi, md nga hapori hoki. Ki ta matou
tohononga hunga whai panga nd waho, na te 50 drau o nga kaiwhakahoki i whakararangi i te tika
ki te paerewa rawaka kau o te noho hei tétahi o 6 ratou take nui e toru.

He take tika tangata, Tiriti hoki te poharatanga. Kei te whakararu ia i te whakatinanatanga

0 éra atu tika, tae atu ki te tika ki te whare rawaka, te aheinga ki te tiaki hauora me te
whakahaumarutanga, te whakaurunga ki te ao ahurea, te aheinga orite ki te manatika, te tika ki
te matauranga, te tika ki te matatapu, me te tika ki te whakata me te mahi réhia. | tangohia e te
kawanatanga te mana, te whenua, nga rawa hoki i nga tangata whenua hei painga mona ake, mo
nga tangata whai, a, i waihotia nga tini tangata whenua ki te poharatanga, te rawakore mateatea
whakawhiti reanga. Ka kitea noatia e nga hapori e whakataumahatia ana nga taumata teitei ake o te

taihara me te tdkino i nga hapori whai rawa ake.

Nga mahi kokoti

Ka whai Te Kahui Tika Tangata i te aronga patake Tiriti, tika tangata hoki ki te whakakore

i te poharatanga:

?ﬁ@? Tino
rangatiratanga
a

+ Te whakahaere rangahau e miramira
ana i nga ahuatanga tika tangata me
te Tiriti o te poharatanga, tae atu ki te
panga o te tamitanga ki nga tangata
whenua

Te whakarato matauranga, hapahapai
me te tohutohu kia whakaheke i te
poharatanga ma nga tangata whenua

Ma te mahi tahi ki nga tangata whenua,
ka whakawhanake me te tuari aratohu
me nga taputapu ka taea te whakamahi
ki te whakatutuki i nga take me nga
panga o te poharatanga ma nga
tangata whenua

Te uiui ki me te parongo i ta te hunga
kawe haepapa ekenga ki te whakatutuki
i nga take me nga panga o te
poharatanga ma nga tangata whenua

Te whakarato i te tohutohu rautaki pai
ki nga take panahanaha e hangai ana ki
te poharatanga - he mea hohe, he mea
tono ranei - hei tautoko i nga tangata
whenua ki te whakamahi i te tino
rangatiratanga me te mana motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993
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Kawanatanga

Te whakahaere rangahau e miramira
ana i nga ahuatanga tika tangata me te
Tiriti o te poharatanga

Te whakarato matauranga, hapahapai
me te tohutohu e whai ana kia
whakapiki mdhiotanga he take tika
tangata te poharatanga, a, ka péhea
nga tika tangata e awhina ai i ngad mahi
ki te whakaheke i te poharatanga

Ma te mabhi tahi ki nga hapori, ka
whakawhanake me te tuari aratohu me
nga taputapu ka taea te whakamahi ki
te whakatutuki i nga take me nga panga
o te pdharatanga ma nga tangata
takitahi me nga hapori

Te uiui ki me te parongo i ta te

hunia kawe haepapa ekenga ki te
whakatutuki i nga take me nga panga o
te pdharatanga ma nga tangata takitahi
me nga hapori

Te whakarato i te tohutohu rautaki pai
ki nga take panahanaha e hangai ana ki
te poharatanga - he mea hohe, he mea
tono ranei - hei tautoko i nga tangata
whenua ki te whakamabhi i te tino
rangatiratanga me te mana motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993

)G



Impact

+ Greater awareness that poverty is a te Tiriti and human rights issue.

+ Gender and ethnic pay gaps are reduced.

+  Greater awareness and more government and public action to address the dynamics of poverty
for tangata whenua, including the pay gap and rights to self-determination and land.

«  Awareness of the impact of poverty on the enjoyment of human rights is increased.

«  Greater visibility of human rights, especially the right to a decent home, in poverty-reduction
initiatives including the specific perspectives of tangata whenua.

Indicators

+ Assessment of Tiriti based quality of deliverables and level of satisfaction of tino rangatiratanga
Tiriti partners with our mahi including their priorities.

+ Rate of victimisation measured as the percentage of people in New Zealand aged 15 years and
older who said they had a crime committed against them in the last 12 months.

+ Rate of victimisation measured as the percentage of tangata whenua aged 15 years and older
who said they had a crime committed against them in the last 12 months.
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Te panga
+ He modhiotanga nui ake ko te pdharatanga ko tétahi take Tiriti, tika tangata hoki.

+ Kawhakahekea nga aputa utu a-ira tangata, a-matawaka hoki.

* He modhiotanga nui ake, he mahi a-kawanatanga, a-papori nui ake hei aronui ki nga ahuatanga o
te poharatanga mod nga tangata whenua, tae atu ki te aputa utu, ki nga tika ki te mana motuhake,
ki te whenua and hoki.

+  Kawhakapikia te mohiotanga o te panga o te poharatanga ki te whakamahinga
o nga tika tangata.

« He nui ake te kitenga o nga tika tangata, inara ko te tika ki te whare rawaka, ki nga kaupapa
whakaheke poharatanga kei roto nei ko nga tirohanga ake o nga tangata whenua.

Nga tohu

« Tearomatawai i te kounga patake Tiriti 0 nga mahi me oti, o te taumata ngata o nga hoa Tiriti tino
rangatiratanga ki 8 matou mabhi, kei roto nei ko 6 ratou whakaarotau.

+ He hekenga ki te dwehenga o nga tamariki e noho ana ki nga kainga e whakataumahatia
ana e te whakapawera a-rawa.

+  He hekenga ki te dwehenga o nga tamariki Maori e noho ana ki nga kainga e whakataumahatia
ana e te whakapawera a-rawa.
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Eliminating violence and abuse

The Commission will highlight through research, education and advocacy, the disproportionate
impacts of violence and abuse of particular population groups in Aotearoa New Zealand, such
as disabled people, older people and the rainbow community. It will contribute practical
human rights-based and te Tiriti-based recommendations and insights for reducing and
preventing physical and emotional violence and abuse towards people in their communities,
families, and residential and care services.

Rationale

All people in Aotearoa New Zealand have the right to be free from violence and abuse. Aotearoa
New Zealand has some of the highest rates of reported family violence in the world. People living
in fear for their personal safety or that of their loved ones are unlikely to participate fully in their
community and society. For tangata whenua, the dynamics of violence and abuse arise from

the complex dynamics of intergenerational trauma and will require long term and enduring tino
rangatiratanga solutions to make a difference.

During our external stakeholder engagement, 44 percent of respondents listed the right to be
free from violence (including family and sexual violence and violent hate crimes) as one of their
top three issues.

Interventions

The Human Rights Commission will take a human rights and Tiriti based approach to
eliminating violence and abuse:

rangatiratanga

a -

*  Undertake research that highlights the *  Undertake research that highlights the
human rights and te Tiriti dimensions human rights and te Tiriti dimensions
of violence and abuse, including the of violence and abuse
impact of colonisation on tangata
whenua

Kawanatanga

. Provide edqcation, advocacy anq advice
aimed to raise awareness that violence

*  Provide education, advocacy, and and abuse is a human rights issue, and

advice to reduce violence and abuse for
tangata whenua

In partnership with tangata whenua,
develop and share guidelines and tools
that can be used to address the causes
and impacts of violence and abuse for
tangata whenua

Inquire into and report upon duty-
bearers’ performance in addressing
the causes and impacts of violence and
abuse for tangata whenua

Provide effective strategic advocacy

on systemic issues relating to violence
and abuse - proactively or when
invited - to support tangata whenua to
exercise tino rangatiratanga and mana
motuhake

Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993

how human rights can assist in efforts
to reduce violence and abuse

In partnership with communities,
develop and share guidelines and tools
that can be used to address the causes
and impacts of violence and abuse for
individuals and communities

Inquire into and report upon duty-
bearers’ performance in addressing
the causes and impacts of violence and
abuse for individuals and communities

Provide effective strategic advocacy

on systemic issues relating to violence
and abuse - proactively or when
invited - to support tangata whenua to
exercise tino rangatiratanga and mana
Motuhake

Provide an effective disputes resolution
service, and legal representation under
the Human Rights Act 1993




Te whakakore 1 te tatkaha me te tukino

Ma Te Kahui e miramira ma te rangahau, te matauranga me te hapahapai, nga panga
pahikahika o te taikaha me te takino o étahi ropa taupori tohitd ki Aotearoa, péra i te hunga
haua, i nga kaumatua, i te hapori aniwaniwa. Mana e tuku i nga tatohu, i nga maramatanga hoki
patake tika tangata, patake-Tiriti he whaitake mo te whakaheke me te arai i te tokino a-tinana,
a-ngakau hoki ki nga tangata ki 6 ratou hapori, whanau, ratonga nohanga, tiaki ano hoki.

Te take

Kei nga tangata katoa ki Aotearoa te tika kia watea i te taihara me te takino. Kei Aotearoa étahi
0 Nga papatanga teitei rawa o te tdkino a-kainga, a-whanau pdrongorongo ki te ao. Ko te hunga
e noho mataku ana ki té ratou haumarutanga whaiaro, téra ranei o 6 ratou tangata aroharoha,
kaore e tino whakauru katoa ki td ratou hapori, papori hoki. M6 nga tangata whenua kei te ahu
mai nga ahuatanga o te taikaha, o te tokino i nga ahuatanga matatini o te whétuki whakawhiti
reanga, a, ka hiahiatia te rongoa tino rangatiratanga wa roa, @ hoki kia rereké ai.

Ki ta matou tihononga hunga whai panga nd waho, na te 44 6rau o nga kaiwhakahoki i
whakararangi i te tika kia watea i te taihara (tae atu ki te taihara a-whanau, a-taitdkai me nga
hara mauahara taihara) hei tétahi o 0 ratou take nui e toru.

Nga mahi kokoti

Ka whai Te Kahui Tika Tangata i te aronga patake Tiriti, tika tangata hoki ki te whakakore
i te taikaha, i te tokino:

O,

Tino
rangatiratanga

Kawanatanga

7 -

Te whakahaere rangahau e miramira
ana i nga ahuatanga tika tangata me
te Tiriti o te taikaha me te tdkino, tae
atu ki te panga o te tamitanga ki nga
tangata whenua

Te whakarato matauranga, hapahapai
me te tohutohu kia whakaheke i te
taikaha me te tokino ma nga tangata
whenua

Ma te mahi tahi ki nga tangata whenua,
ka whakawhanake me te tuari aratohu
me nga taputapu ka taea te whakamahi
ki te whakatutuki ki nga take me nga
panga o te taikaha me te tokino ma nga
tangata whenua

Te uiui ki me te parongo i ta te hunga
kawe haepapa ekenga ki te whakatutuki
i nga take me nga panga o te taikaha
me te tokino ma nga tangata whenua

Te whakarato i te tohutohu rautaki pai
ki nga take panahanaha e hangai ana
ki te taikaha me te ttkino - he mea
hohe, he mea tono ranei - hei tautoko
i nga tangata whenua ki te whakamahi
i te tino rangatiratanga me te mana
motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993

37 | Mahere Rautaki 2021-2025

Te whakahaere rangahau e miramira
ana i nga ahuatanga tika tangata me te
Tiriti o te taikaha me te tokino

Te whakarato matauranga, hapahapai
me te tohutohu e whai ana kia
whakapiki mdhiotanga he take tika
tangata te taikaha me te tdkino, g, ka
péhea nga tika tangata e awhina ai i
nga mabhi ki te whakaheke i te taikaha
me te takino

Ma te mabhi tahi ki nga hapori, ka
whakawhanake me te tuari aratohu me
nga taputapu ka taea te whakamahi

ki te whakatutuki i nga take me nga
panga o te taikaha me te tdkino ma nga
tangata takitahi me nga hapori

Te uiui ki me te parongo i ta te hunga
kawe haepapa ekenga ki te whakatutuki
i nga take me nga panga o te taikaha
me te tOkino ma nga tangata takitahi
me nga hapori

Te whakarato i te tohutohu rautaki pai
ki nga take punahanaha e hangai ana
ki te taikaha me te tokino - he mea
hohe, he mea tono ranei - hei tautoko
i nga tangata whenua ki te whakamabhi
i te tino rangatiratanga me te mana
motuhake

Te whakarato i tétahi ratonga whakatau
tohe pai, me te whakakanohitanga
a-ture ki raro i te Human Rights Act 1993




Impact

« Contribute to policy development responding to violence and abuse from a te Tiriti and human
rights perspective.

* Monitor and review duty-bearers’ (government and business) performance on reducing violence
and abuse and hold them to account for that performance.

«  Reduction in rate of victimisation for all people.

« Reduction in rate of victimisation of tangata whenua.

« Violence and abuse is reduced, especially for disadvantaged individuals and communities.

+ Increased awareness and action to address state violence and abuse against tangata whenua
with tino rangatiratanga solutions.

* Increased awareness and action to address the polluting violation and abuse of Papatdanuku.

Indicators

«  Assessment of Tiriti based quality of deliverables and level of satisfaction of tino rangatiratanga
Tiriti partners with our mahi including their priorities.

« Areduction in the proportion of children living in households suffering material hardship.

« Areduction in the proportion of tamariki Maori living in households suffering material hardship.
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Te panga

« Te awhina i te whakawhanaketanga kaupapa here e urupare ana i te taikaha, i te tdkino mai i te
tirohanga Tiriti, tika tangata hoki.

« Te aroturuki me te arotake i te ekenga o te hunga kawe haepapa (a-kawanatanga, a-pakihi hoki)
hei whakaheke taikaha, tdkino hoki, me te whakarite kia noho haepapa ratou mo taua mahi.

*  He whakahekenga ki te papatanga o te whakakaupéhip&hi md nga tangata katoa.

*  He whakahekenga ki te papatanga o te whakakaupéhip&hi md nga tangata whenua.

« Kawhakahekea te taikaha, te tokino hoki, inara mo nga tangata takitahi, md nga hapori e
whakataumahatia ana.

*  He mohiotanga nui ake, he mahi nui ake hoki hei aronui ki te taikaha, i te tdkino a-kawanatanga
ki nga tangata whenua me nga rongoa tino rangatiratanga.

+  He mohiotanga nui ake, he mahi nui ake hoki hei aronui ki te takahitanga, te tokino whakapoke
i @ Papatdanuku.

Nga tohu

« Te aromatawai i te kounga patake Tiriti 0 nga mahi me oti, o te taumata ngata o nga hoa Tiriti tino
rangatiratanga ki 8 matou mabhi, kei roto nei ko 6 ratou whakaarotau.

« Te papatanga o te whakakaupéhipéhi ka inehia hei 6rau o nga tangata nd Aotearoa 15 tau, neke
atu hoki te pakeke i kT he taihara i whakamabhia ki a ratou i te 12 marama kua pahure ake.

« Te papatanga o te whakakaupéhipéhi ka inehia hei 6rau o nga tangata whenua nd Aotearoa 15
tau, neke atu hoki te pakeke i ki he hara i whakamabhia ki a ratou i te 12 marama kua pahure ake.
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Organisational Excellence

The Commission aspires to be a human rights exemplar that fosters excellence and expertise in
its people and its work. It also seeks to be a safe, supportive, respectful, and diverse workplace
that embeds its values and te Tiriti o Waitangi in all we do, ensuring the Commission is an
innovative and flexible workplace and a human rights and Tiriti-based organisation.

Rationale

In order to deliver effectively against our purpose and strategic priorities, it is essential

that the Commission is an effective resilient high-performing organisation. We will need an
organisational culture that supports and encourages our employees to engage effectively with
each other and with our stakeholders. We must make progress towards being a Tiriti-based
organisation and a human rights exemplar. There is no map for either of these journeys, so we
will need to navigate and correct our course together.

It is essential that the Commission has in place robust systems, processes and support
mechanisms that can be operated effectively by the Board, Commissioners, Chief Executive,
Pou Arahi, managers and all employees of the organisation.

Interventions

The Human Rights Commission will take a human rights and Tiriti based approach
to organisational excellence:

f% Tino

rangatiratanga
-

* In partnership with kawanatanga,
support the Commission to become
a human rights and Tiriti-based
organisation and, where appropriate,
share information about the
Commission’s human rights and Tiriti-
based journey with other organisations

« In partnership with kawanatanga,
support the Commission to become a
workplace where all of its employees
feel valued and free to be their full
selves

+ In partnership with kawanatanga,
ensure the Commission has the trust,
credibility and independence needed to
effectively execute its monitoring and
reporting functions effectively

*  Ensure disputes resolution and legal
representation provided under the
Human Rights Act 1993 are human
rights and Tiriti-based and deliver
effective remedies for tangata whenua
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a

In partnership with tino rangatiratanga,
support the Commission to become

a human rights and Tiriti-based
organisation and, where appropriate,
share information about the
Commission’s human rights and Tiriti-
based journey with other organisations

Kawanatanga

In partnership with tino rangatiratanga,
support the Commission to become a
workplace where all of its employees
feel valued and free to be their full
selves

In partnership with tino rangatiratanga,
ensure the Commission has the trust,
credibility and independence needed to
effectively execute its monitoring and
reporting functions effectively

Ensure disputes resolution and legal
representation provided under the
Human Rights Act 1993 are human
rights and Tiriti-based and deliver
effective remedies for tangata whenua



Te Hiranga Whakahaere

E whai ana Te Kahui kia t0 hei tauira tika tangata e whakatitina ana i te hiranga me te
tohungatanga ki ana tangata, ki ana mahi hoki. Kei te whai hoki ia kia td hei wahi mahi
haumaru, tautoko, whakaute, kanorau and hoki e tamau ana i 6na uara, i te Tiriti o Waitangi
ki @ matou mahi katoa, e tiaki ana kia to Te Kahui hei wahi mahi auaha, pingore hoki, a, he
whakahaere patake-Tiriti, tika tangata hoki.

Te take

Kia pai te tuku i td matou whainga, a matou whakaarotau rautaki hoki, he mea waiwai kia

td Te Kahui hei whakahaere pai, aumangea, eke panuku hoki. Ka hiahia matou ki te ahurea
whakahaere e tautoko ana, e aki ana i @ matou kaimahi kia pai te tihono tétahi ki tétahi, ki

a matou hunga whai panga hoki. Me matua koke whakamua matou kia td hei whakahaere
pUtake-Tiriti, hei tauira tika tangata hoki. Kaore he mahere mo tétahi o énei haerenga, nod reira
me rapu ara, me whakatika ara tahi tatou.

He mea waiwai kia whai Te Kahui i nga punaha, nga tukanga, nga taputapu tautoko pakari, ka
taea te whakamabhi pai e te Poari, e nga Kaikomihana, e te Tumu Whakarae, e te Pou Arahi, e

nga kaiwhakahaere, e nga kaimahi katoa o te whakahaere.

Nga mahi kokoti

Ka whai Te Kahui Tika Tangata i te aronga patake Tiriti, tika tangata hoki ki te kounga
whakahaere:

Tino
rangatiratanga

Ma te mahi tahi ki te kawanatanga,

ka tautoko i Te Kahui kia td hei
whakahaere patake-Tiriti, tika tangata
hoki, &, ina tika ana, tuari mohiohio e
pa ana ki te haerenga patake-Tiriti, tika
tangata hoki o Te Kahui ki étahi atu
whakahaere

Ma te mahi tahi ki te kdwanatanga, ka
tautoko i Te Kahui kia ta hei wahi mahi
kei reira ana kaimahi katoa e rongo ana
i te whai uara, me te wateatanga kia ta
katoa hei ratou and

Ma te mahi tahi ki te kdwanatanga, ka
whakarite kei Te Kahui te whirinaki,

te whaimana me te motuhaketanga e
hiahiatia ana kia pai tana whakatutuki i
ana mahi aroturuki, parongo hoki

Te whakarite ko te whakatau tohe
me te whakakanohitanga a-ture e
whakaratoa ana ki raro i te Human
Rights Act 1993 he mea patake-Tiriti,
tika tangata hoki, a, e tukuna ana nga
rongoa pai ma nga tangata whenua
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O,

aa

Ma te mabhi tahi ki te tino
rangatiratanga, ka tautoko i Te Kahui
kia td hei whakahaere patake-Tiriti,
tika tangata hoki, a, ina tika ana, tuari
mohiohio e pa ana ki te haerenga
patake-Tiriti, tika tangata hoki o Te
Kahui ki étahi atu whakahaere

Ma te mabhi tahi ki te tino
rangatiratanga, ka tautoko i Te Kahui
kia t0 hei wahi mabhi kei reira ana
kaimahi katoa e rongo ana i te whai
uara, me te wateatanga kia pono ki td
ratou and ahua

Ma te mabhi tahi ki te tino
rangatiratanga, ka whakarite kei Te
Kahui te whirinaki, te whaimana me te
motuhaketanga e hiahiatia ana kia pai
tana whakatutuki i ana mahi aroturuki,
parongo hoki

Ka whakarite ko te whakatau tohe
me te whakakanohitanga a-ture e
whakaratoa ana ki raro i te Human
Rights Act 1993 he mea patake-Tiriti,
tika tangata hoki, a, e tukuna ana nga
rongoa pai ma nga tangata whenua
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Te panga

* He whakahaere raukaha, maia hoki e whai ana kia t0 hei whakahaere patake-Tiriti, tika tangata
oki i te tuatahi, katahi kia hoahoa, kia whakatinana i tétahi NHRI patake-Tiriti katoa e td ana ki roto
i te wahi tihonohono e noho ana kei waenganui i nga wahi e rua o te tino rangatiratanga, o te
kawanatanga hoki.

+ He whakahaere ka taea te thono pai ki nga tangata katoa ki Aotearoa mo nga kaupapa pawera,
uaua hoki, e kokiri ana i 6 ratou tika tangata.

*  He whirinaki timatanui nui ake ki te whakahaere me te hangaitanga ki nga tangata whenua.

«  Kei te whakahaere te waitohu tuku mahi arahi e hiahia ana nga tangata pimanawa whiwhita te
haere ki reira mahi ai.

Nga tohu

+ Te aromatawai i te kounga putake Tiriti o nga mahi me oti, o te taumata ngata o nga hoa Tiriti tino
rangatiratanga ki @ matou mahi

*  He whiwhinga tihononga kaimahi pai. He whiwhinga tangata whenua pai.
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