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ASIA PACIFIC FORUM

ADVANCING HUMAN RIGHTS IN OUR REGION

CAPACITY ASSESSMENT
FOR NATIONAL HUMAN
RIGHTS INSTITUTIONS

an initiative in support of
institutional capacity development
of NHRIs

®

Objective

The aim of the capacity assessment is to assist an
individual NHRI to assess critically

= what it does well
= what it needs to do better and

= how it can achieve that higher level of
performance

®
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Key aspects and outcomes

Self assessment based on NHRI's mandate
Facilitated by NHRI's partners and peers
Participatory

Inclusive

Enhances organisational awareness

= Enhances implementation of strategic plan
Enhances the provision of future technical

The capacity assessment
process

= Forward looking process

= CA is not a performance evaluation!
= Internal examination, not external

= Highlights strengths

= |dentifies where additional capacity is
required

Key
The CAteam

facilitate the assessment

Senior officer of NHRI involved in  peer to peer exchange
previous CA

5)

(

assistance = Proposes strategies and actions to address
capacity gaps
APF /A;F\
Participants in each assessment Timetable

within 2 months

2-3 days 2 weeks : CA
Preparatory visit

Assessment
qualitative
quantitative

NHRI's comment on
draft report

To introduce
the process to
NHRI leaders
and staff Presentation of Submission of final
draft report to the report

NHRI for comment

Appointment of r
Liaison Officer 4 4 /

Commitment

Methodology

1. Background matenal shared by NHRI
and analysed prior to the mission

2. Individual and group discussions
with NHRI members and staff and
identification of key capacity issues

3. Individual and group interviews
with key external stakeholders

4. Development and completion of
questionnaire on identified key capacity

issues by NHRI members and staff

)

(3

The two essential components of
capacity assessment

+ Qualitative component: discussion groups involving
NHRI leaders and all staff, focusing on three key
questions:

* What is the NHRI doing well?
* What does it need to do better?
+ How can this better performance be achieved?

* Quantitative component: questionnaires on capacity
ratings for each key issue identified in the discussion
groups

+ Present capacity rating
+ Required future capacity rating

©)

Implementation and follow up

NHRIs that have conducted CAs

« final report is joint report of the NHRI and the CA team e Meysia 2013 :::::a sosh
= only the NHRI can decide whether to release the report and, 2010 JP(;rlg::;ne 2014 g?n";?‘a
if so, to whom - but all staff of the NHRI should receive a copy Thailand Indonesia
= NHRI committed to make a formal response to the report, 2011 ):ﬂfg:agllisatan
with an implementation plan for those strategies and actions 2012 Sri Lganka
accepted Australia
= NHRI committed to report annually on implementation ;I;mpiie:;'aénd
~— Ly Asin Pachic Foum
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